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Purpose 
We Are Ease Limited is commiƩed to promoƟng and supporƟng the mental health and wellbeing of all 
employees. We recognise that a posiƟve working environment contributes to overall producƟvity and job 
saƟsfacƟon. This policy outlines our approach to managing mental health, workplace wellbeing, and access to 
occupaƟonal health support, tailored to the needs of the construcƟon management industry 
 
Scope 
This policy applies to all employees, including managers and senior leadership, and aims to foster an open and 
supporƟve culture regarding mental health and wellbeing. It also takes into account the unique pressures of the 
construcƟon management sector, including project deadlines, site work, and travel-related stress. 
 
ResponsibiliƟes 

 Employer ResponsibiliƟes: 
 Ensure that all employees are made aware of this policy  
 Provide a safe and healthy workplace that supports mental wellbeing. 
 Encourage open conversaƟons about mental health. 
 Offer support and reasonable adjustments to employees experiencing mental health 

difficulƟes. 
 Provide access to occupaƟonal health services as needed, with employee consent. 
 Ensure compliance with HSE’s Management Standards for Work-Related Stress, focusing on 

workload, control, support, role clarity, relaƟonships, and change management. 
 Promote best pracƟces from CIOB for mental health in construcƟon. 

 
 Employee ResponsibiliƟes: 

 Take care of their own mental wellbeing and seek support when needed. 
 Raise concerns about workplace stress or mental health issues with their manager or HR. 
 Support our aim of fostering a posiƟve and inclusive culture by ensuring good mental health 

and well-being through their acƟviƟes and consideraƟon of colleagues. 
 Use appropriate site welfare faciliƟes and take breaks to reduce stress and faƟgue. 

 
Mental Health Support & Workplace Wellbeing 

 We will ensure employees have access to support services, including occupaƟonal health 
professionals, where required. 

 We encourage employees to uƟlise flexible working arrangements to support their mental health 
needs where operaƟonally feasible. 

 Regular mental health awareness training will be provided, aligned with CIOBs mental health 
guidance. 

 We will conduct HSE-recommended workplace stress risk assessments to idenƟfy and miƟgate work-
related stressors, especially those linked to demanding project deadlines and travel to sites. 
 
 
 
 

 



 

 

 
OccupaƟonal Health & Reasonable Adjustments 

 Employees with long-term mental or physical health condiƟons can request workplace adjustments, 
including: 

 Changes to working paƩerns. 
 Adjustments to workload or responsibiliƟes. 
 Support from occupaƟonal health services. 

 Managers will refer employees to occupaƟonal health where needed to assess their ability to work 
and recommend adjustments. 

 Site workers and those required to travel frequently for work will have access to support to manage 
stress, faƟgue, and work-life balance. 
 

ConfidenƟality & Non-DiscriminaƟon 
 All discussions regarding mental health concerns will be treated confidenƟally, in accordance with 

UK GDPR and Data ProtecƟon Act 2018. 
 Employees will not be discriminated against due to mental health condiƟons, in line with the Equality 

Act 2010. 
 

Review & Monitoring 
 This policy will be reviewed annually or more frequently as required to ensure it remains effecƟve and 

in line with best pracƟces. 
 Feedback from employees will be used to improve mental health and wellbeing iniƟaƟves. 
 The company will stay updated on guidance from HSE, and CIOB, regarding mental health and 

wellbeing in the construcƟon industry. 
 

For further support, employees can speak with their line manager, HR, or external support services such as Mind, 
Samaritans, CIOB mental health resources, or the NHS. 
 
 
        
Signed    Date: 29th August 2025 
 
Dafydd Hollyman, We Are Ease Ltd. Managing Director 
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